Sy ¢ can bdo cdo bat budc Tim nguyén nhan

* Tlr vong
* Tai bién chuyén mén:
- bé.nh kh6ng,§u'g'c Eheo doi tchém séc ding tré nang D3 xéy ia chuyén gi7
tai khoa phai chuyén ICU,mo6 CC ;
- Tai bién th{ thuat/phau thuat = tiang ngay + chi phi Tai sao viéc do lai xay ra?

diéu tri hay mo lai
Tai bién mudn: BN nhép vién lai trong vong 15
ngay
Sw cd lién quan dén: diéu tri, chdm séc chua
dung, tri hoan ..

Viéc d6 da xay ra nhu thé nao?

Nguyén nhan sy c6 y khoa Nguyén nhan sai soét y khoa
* L6i hé thdng
— Thong tin kém gitra nhan vién, nhan vién-bn

* Hé théng lam viéc rdi rac, thiéu sy hop tac khién nhiéu
bn khéng duoc can thiép dung

* Ban giao gilra cac nhom truc kém

* Tinh phirc tap cGa y khoa
— Ky thuat phirc tap, cac thudc
¢o tac dung manh
—ICU, nam vién lau
— Chua cé hé théng bao cdo — ghi nhéan sy ¢, phan
tich nguyén nhan va cac bién
thong théng tin

* Con nguoi
— BN
— NVYT

« b 4




Phan tich nguyén nhan goc

Phan tich & can thiép hé théng

Vi du

Clip pt nham bn

ATNB: qua trinh cai tién lién tuc

Thigt ke
’ Xéy dyng hé théng \

Giam nguy co tai Phat hién sai sot

dién sai sot
Can thiép & phan hdl Bao cdo sai sot

\ Phan tich sai sét I



Making the world go round

* If not us...
Some people make the world go round * Who??
Some just watch the world go round e |If not now...
Some are not aware that the world is going e When???

round

Some are just simply enjoying the opportunity
to complain about the way the world is going
round, too slow, too fast...

Tham gia cung chung toi

| EVIDENCE-BASED
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Tiép can sw co - Phan do Hé théng thu thap bao cdo su co

Mircdd | NGi dung « B&o céo bat budc
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Su ¢ khac

Hé thong thu thap bao cdo su cd

D3 c6 nguy co xay ra tai bién do nham Idm nhung — Phiéu bdo céo R cd (d6 1-5)
chua dan dén nguy hai — Ba&o céo 5 tai bién san khoa
P3a cd nham Isn nhu’ng chua géy héu qué —Bao cao tai b|én tha thUét'phéu thUét

Si cd da gay hau qua nhung chua gay thuong tat

Sy ¢6 dan dén hau qua nghiém trong, giy thuong
tat
Sy ¢d dan dén hau qua nghiém trong, gy tlr vong

Hé théng bao céo sw ¢

* Bdo cao ty nguyén e
— Mang ludi bao cdo vién (NHS trudng phé khoa) = A Sl 5
— Hop thu dién t&r guanlynguyco.bvtd@gmail.com i e -K'hor.wg phai bao
— Pudng day néng cao’vu eh?m -
* Tam soat chi dong e S -Chlﬁmo ta sy viec
* Phan hoi clia ngudi bénh, ngudinha o -Khdng quy trach
_— nhiém cho ca
— nhan




